
 

Supercharge Your Processes with Value Stream Mapping 

 
Value Stream Mapping is team-based learning that encourages project teams to assess and map 
processes that ‘bug’ them. The mapping process helps to see the sources of waste in a process or the 
value stream. Delivered through presentation and hands-on simulations, supplemented with a guide, 
this Level 2 course demonstrates how to make processes in project delivery visible, how to identify 
waste, and then introduces counter-measures to make improvements. This full day course focuses on 
the why of value stream mapping and how to do it. 

 
Learning Outcomes 
 
Participants learn ‘how-to’ map a process current state as a team - through observation and questions 
that focus on: 
 

 Showing the flow of information & material 

 Helping to see more than just the single process level  

 Providing a common language for talking about processes 

 Making work flow apparent, so it can be discussed 

 Tying together lean concepts & methods  

 Helping to focus on Improvement projects 

 
Together, teams make observations on waste, get to Root Cause of problems or waste, test ideas, map a 
desired future state, then determine counter-measures to implement and improve the process.  

 
Course Content 
 
This Value Stream Mapping (VSM) workshop will focus on activities that make visible a number of 
processes within a typical Project Delivery experience. The VSM works in seven (7) steps:  
 

 Deciding extent of the process to be mapped 

 Defining the process Steps 

 Indicating the Information or material Flows 

 Gathering the Critical Data  

 Identify Bottlenecks in the Value Stream 

 Getting to Root Cause by asking 5 Whys & Plotting Solutions 

 Creating an Ideal State Map followed by an Implementation Plan 
 
Participants also learn how to capture time/motion information on work processes through spaghetti 
diagramming. Real project situations form the substance of various simulations used to practice and 
learn Value Stream Mapping. 
 
Spaghetti Diagramming is a time/motion visualization of the flow of information, labour or materials in a 
physical space or work process that allow teams to analyse value and waste and make improvements to 
project processes and improve outcomes. Rooting-out project waste and making process improvements 
are Lean methodologies utilized to increase project value and therefore improve outcomes for all 
stakeholders.  


